Maximizing ROI: The

Teacher as Al Prompt
Engineer and Vetting

Expert



WHO AMI?

Certificate EFL Tutoring, King County Literacy Council
B.A. Comparative History of Ideas, University of Washington
M.A. Human Rights, Central European University

M.A. Educational Technology, University of Tartu

EFL Tutoring in Seattle

English Teaching in South Korea

! English Teaching on YouTube

{ English Teaching and Lecturing in Estonia
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Skepticism and Strategy

Think globally, act locally

Background in EdTech thesis: Anticipatory
Insights.

Warning: Wasted time, trust, and Resources.
Al is a "Yes Man" that produces confident
Inaccuracies. LLMs make predictions, but
sometimes our predictions can be better.
Encouragement: If you want to stay purely
analogue, | support you. If you want to save
energy for the classroom, let’s use the tool.
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Practical Framework: The Vetting Checklist

Never trust Al. Instead, verify.

Robo-Voice: (e.g., exaggerated adjectives, unnatural tone)
Inaccuracies: (e.g., Elk vs. Moose in Estonia).

Level Creep: Does it sneak in C1 vocab for a B1 exercise?
Hallucination: Fluency vs. Fact-checking.

Grammar Drift: (e.g., drifts into Past Perfect instead of Past Simple).
Appropriateness: Nuance (e.g., Cultural sensitivities, student age
group, and student interests).
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Let’s PersonalizeTogether

Localizing a 0 Conditional

e Generic: "If it is midnight, it is dark."

e Adaptation: "If it is midnight in December, it is dark. If it is
midnight in June, it is probably not dark."

e The ROI: Now we can localize the example to deepen the
understanding to teach the grammar plus the adverb
"probably”.



Let’s Vet Together

Robo-Voice: (e.g., exaggerated adjectives, unnatural tone)
b If one visits the park during the winter season, one shall discover that the ambient
temperature is quite chilly.
Inaccuracies: (e.g., Elk vs. Moose in Estonia).
A Ifyou walk in Lahemaa National Park very quietly, then you will see elk.
Level Creep: Does it sneak in C1 vocab for a B1 exercise?
A Ifthe inclement weather persists across the unblemished Estonian landscape tomorrow, | will
be compelled to remain in my residence.
Hallucination: Fluency vs. Fact-checking.
b If you climb to the top of St. Olaf’s Church, you can see the mountains of Finland on a clear
day.
Grammar Drift: (e.g., drifts into Past Perfect instead of Past Simple).
L IfI win the lottery tomorrow, | am going to buy a house in Saaremaa. Actually, | have always
wanted to live there."
Appropriateness: Nuance (e.g., Cultural sensitivities, student age group, and student interests).
A If Narva became a DMZ tomorrow, you would need a special permit to go to school.



The Workshop Mission

The Mission: Adapt a B1 Conditionals Quiz for a class or student scenario.
Group Split:
o Analogue: ONLY Pen and Paper. Pure pedagogical expertise, human
brains, and creativity.
o Digital: LLMs/Devices/\Word Processor. Prompt Engineering and tech
support.
20 Minutes to adapt the quiz and upload to your scenario shared document
5-10 Minutes to compare your own analogue and digital adaptations

Sample


https://docs.google.com/drawings/d/1IiyxzqCVMRFYymW1X58b3YIlrxJnwdBNKD_uBeHJDkQ/edit?usp=sharing

The Workshop

You will work with your row and receive paper with or ANALOGUE

instructions.
Your paper will have a scenario which you need to adapt the grammar exercise to. Each
scenario will be given to an analogue and digital group.

e Analogue: read your scenario and e Digital: use the prompt with Al

hand write the adapted exercise on (Gemini, ChatGpt, etc.) to adapt
the back. Take a photo and upload your exercise. Upload your
to the shared document on the adaptation to the shared document

LEFT side on the RIGHT side


https://docs.google.com/document/d/1PZJW11_MgJyWvKofzPS075-2MzihnnDnlgdOr7jORyM/edit?usp=sharing

Timer



http://www.youtube.com/watch?v=CBvqJj8XCxQ

Comparison & Vetting

NOW SWITCH!
If you’re in the digital group, review the analogue adaptation
If you’re in the analogue group, review the digital adaptation

e Discuss the following comparison points with your group:
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Did the Al sound natural or robotic?

Did the analogues catch a nuance the Al missed?
Which version is "Ready to Print" right now?

Have you vetted it?

Is either version clearly better than the original?

Is the digital adaptation better than the analogue one?

05:00


http://www.youtube.com/watch?v=MDk6V-B4Qhw

Group Reflection

Please share your scenario and whether it was easy or difficult to
adapt to.

- Arethere any groups or individuals that want to share how the
process felt?

- Which do you prefer-analogue or digital? \Why?

- If you put yourself in your students’ shoes, what do you think would
be the pros and cons of working with digital vs. analogue exercises?

- Did your group finish early? Did you have time to come up with any
additional materials or tasks based on your adapted exercise?

- Any other thoughts youd like to share about this experience?



Thank you for the work you do for Estonia’s future!

o Maximizing ROl is an ongoing and reflective
process

o Be mindful of whether the Al outputs improve
your lesson, deepened connections with
students, or actually save you time

o Al cannot replace the teacher as an expert or
community pillar.

o Personalization = Resilience

e Prompt Template and Vetting Checklist



https://docs.google.com/document/d/1SVDqVNK15gBtZC2wNVSjyFEjYjIoFOrFBeLNSgmnukI/edit?usp=sharing

Grammar Exercise Adapted from

British Council. (n.d.). Conditionals 0, 1, 2. LearnEnglish. Retrieved April 13, 2026, from


https://learnenglish.britishcouncil.org/grammar/a1-a2-grammar/present-simple
https://learnenglish.britishcouncil.org/grammar/a1-a2-grammar/present-simple

